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General Quality System Standard

Implementation Plan

Conduct a Gap Analysis to determine the scope of the quality management system.  Identify the gaps between the requirements of the standard and the existing system; determine the minimum list of required business process procedures (in order to meet the requirements of the Standard and describe the business system in place); develop Implementation Timeline.

Conduct a Management Overview Training Course for managers and “key” employees defining the implementation process, documentation structure, internal auditing, registration and efforts required.

Development of a Quality Policy Manual, which defines the framework of the proposed quality management system.  Ensure that the Quality Policy manual complies with the requirements of the Standard and reflects the commitment of senior management relative to the future direction of the organization.

Development and documentation of the business process procedures in place, ensuring their adequacy in meeting the business needs of the organization and your customers, and their compliance with the requirements of the Standard.  Our proposed assistance would consist of documentation structure and strategy, including assistance with the preparation of business process procedures (to the extent desired).  We would continue to provide assistance with documentation efforts such as providing examples, reviewing “draft” documents, and providing feedback.

Identify and develop the necessary work instructions.

Train employees on the documented quality management system; implement the documented system.

Establish an Internal Auditing program to assess your system for compliance and effectiveness.  Train your employees (from a cross section of the company to ensure independence and assist with implementation and maintenance of the system) to conduct these audits.  Our proposed assistance would consist of a two-day internal auditor training workshop, followed by one day of practical auditing.

Review the effective implementation of the documented quality management system through periodic assessments of the entire quality management system and progress review meetings, as required.

Based upon the results of the audits, refine the procedures and/or take necessary actions to ensure the adequacy of and compliance with the procedures.

Conduct an independent evaluation of your Quality Management System against the Standard to determine the level of compliance.  This is referred to as a Pre-Assessment and is designed to provide “practice” for the actual audit.  This would be conducted by our project manager and another Registered Lead Assessor to ensure an unbiased and independent review of your quality management system.  Results of the Pre-Assessment should then be used to focus efforts in preparation for the registration audit.

Registration Audit - If requested, we would also be happy to assist your organization during the Registration Audit (by the Registrar) in order to assist with clarification, addressing any findings, and serve as a “guide” with the Registrar.
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